CITY OF OTHELLO 2027 PERIODIC UPDATE:

CONSOLIDATED UPDATE SCHEDULE - JAN 2026

Phase/Task Schedule J‘F‘M‘A‘M‘J‘J‘A‘S‘O‘N‘D J‘F‘M‘A‘M‘J

Phase 1: Project Management

1.1 | Monthly Invoices Project Duration

1.2 | Monthly Project Status & Budget Updates Project Duration

1.3 | Bi-Weekly Check In Meetings Project Duration

1.4 | Work Plan Complete v

Phase 2: Critical Areas Ordinance

2.1 | Critical Areas Maps Spring 2026 o

2.2 | Critical Areas Checklist Complete v

2.3 | Draft CAO Amendments Summer 2026 g e

2.4 | SEPA Checklist Fall 2026 e

Phase 3: Existing Conditions
Periodic Update Checklist

3.1 | GMA Checklists - Full and Partial Planning Complete v

3.2 | Community Profile Complete v

3.3 | Plan Review Complete v

Land Capacity Analysis

3.4 | Review findings for City with Leland Complete v

3.5 | Work with Leland on updated LCA memo Winter 2026 g

Phase 4: Public Engagement

Public Participation Plan

4.1 | Draft PPP Complete v

Stakeholder Interviews

4.2 | Identify Stakeholders Complete 4

4.3 | Send out invitations Jan 2026 o—s

4.4 | Draft questions Complete v

45 | Complete 12 interviews Jan/Feb 2026 o—s

4.6 | Summarize all interviews Feb 2026 —o

Public Survey

4.7 | Draft/Launch Feb/Mar 2026 g

4.8 | Close/Analyze Results Jun 2026 —o
Public Open House

4.9 | #1:Vision, Goals, Policy Priorities May 2026 =0
4.10 | #2: Scenarios Jul 2026 —s
Commission/Council Workshop

411 | #1: Vision & Public Outreach Feb 2026 —o

412 | #2: Review findings/direction Aug/Sep 2026  o—
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Phase 5: Draft Comprehensive Plan
5.1 | Land Use Element Spring - summer
5.2 | Transportation Element Summer 2026
5.3 | Capital Facilities & Utilities Elements Summer 2026
5.4 | Housing Element Spring - Summer ’c
Other
5.5 | Policy Framework Spring 2026
5.6 | Parks & Recreation Element gg%mer/ Fall

. Summer/Fall
5.7 | Economic Development Element 2026
5.8 | Resilience & Environment Element summer/Fall

2026
Phase 6: Final Draft of Comprehensive Plan
6.1 | Plan Edits Early 2027
6.2 | Plan Formatting & Graphics Early/Mid 2027
7.1 | Development Regs Checklist Early 2026 |
7.2 | Draft updates to meet GMA Late 2026 -
7.3 | Draft recommendations for further updates | Late 2026 —
; Late 2026/Early
7.4 | Ordinance/SEPA 2027 ]
Phase 8: Adoption
8.1 | Agency Reviews Early 2027
8.2 | SEPA Spring 2027
8.3 | 60-Day Notice Spring 2027
Public Hearings Spring 2027 i
Final Adoption Jun 2027 S ——
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